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Event Programme

2.00pm - 2.45pm Registration and Refreshments

3.10pm - 3.20pm Welcome Address by Charity Council Chairman
3.20pm - 3.30pm Opening Remarks by Commissioner of Charities

3.20pm —4.10pm Presentation on Code of Governance for Charities and IPCs
Speaker: Professor Lan Luh Luh (W33 #($3%2), Charity Council Member

4.10pm - 5.00pm Panel Discussion
Moderator: Professor Lan Luh Luh, Charity Council Member

(AR, HEHFETR)

* Mr Kua Soon Khe, Chief Executive, Singapore Buddhist Federation
(FTFNER, i B B0 = AT )

* Mr Tan Cheng Hwa, Training Consultant, Singapore Buddhist
Federation ([ 4E, Ny 2805 25511 1] )

* Ms Tea Wei Li, Director, KPMG Risk Advisory
(FKAEFT, KPMG XU & 1 Al 55 = D

« Dr Ang Hak Seng, Commissioner of Charities (4t & %, 2835 210D
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Presentation.
“Code of Governance Sharing”

Professor Lan Luh Luh
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Why a Code of Governance?

N FEEIREREN?

FOR CHARITIES
Governance is important because it affects __ -
how a charity is run and the services that HNESHENS. DEEEEENNEE
the organisation provides. The Board FiHES, AEkiEHhEE. —TE2E5H
of a charity is responsible for putting in . - _
place the principles and practices of good R AR AT R A T EE
governance in the organisation. The Code ERFNHENEERNSEV#EE. K
also helps charities 1o be more effective, EENGEEFEERAEEMAYERR.
transparent and accountable to their
Stake?lolders. ERENFEEXHENAT.

o2 il |

Members of the public donate and

volunteer services to charities. This Code ‘ﬂ“ﬁﬁ T ﬁﬁ%ﬁ-ﬁ-ﬁﬁi . ﬁfﬂﬂﬂ]ﬁ‘[ﬁ
aims 1o help the public understand what AR, ﬁﬁ&ﬂ]ﬂﬁ#mﬂ‘ﬁTﬂﬁﬁT

are the fundamental good governance

praqtices andto al_sc_} aid the pulz?lic to ma_ke HEREN, ﬂﬁﬁhmm‘&iﬁﬁﬁﬁ R
an informed decision on which charity _EEH*EEI.. ﬁﬁﬂﬁﬂiﬂ]ﬁ&ﬁa

to support.
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Objectives of the Code M B HENIKIR &

a) Make charities more effective

fi 2536 L P AT 2% 5

b) Provide guidance to Board members

NEF A ROR SR 3 e

[P

c) Boost public confidence in the charity sector

JINaE 2y AR 2638 RS O
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Tiered Guidelines 432 ¥g 5 JR | Y

a)

b)

C)

Depends on the IPC status and size of the charity.
& PR BT 2E 38 AR/ 2 2a ATLAS) TR

T

Applicable for financial years beginning on or after 1%t January
2018.

TAE20184F1 H L H B BUE B, 4% 5 ) g oK 38 B 1R B PRI
H

Charities with gross annual receipts /total expenditure of less
than $50,000 are excluded from submitting the Governance
Evaluation Checklist (GEC).

AR TT S, /b T 577 T6H0 2638 B A TR AU 2 M 4 O
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Tiered Guidelines 43238 5 5 |

|

CHARITY

COUNCIL ?“
FOR CHARITIES @ ’J
e QT
’ "
Charities with gross Charities with gross Large Charities with
annual receipts or annual receipts or gross annual receipts
CHARITY SIZE2 total expenditure from total expenditure from  or total expenditure of
$50,000 to less than $500,000 to less than $10 million or more
$500,000 $10 million
TIERED BEFORE Basic Il Basic Il Enhanced
GUIDELINES
TO COMPLY - Basic Intermediate Enhanced
* New tier for non-IPC  * “Basic II” renamed to  * No change in tiers
charities “Intermediate” which
includes the principles '
WHAT CHANGED of the former Basic Il
tier as well as selected EEAK \ 'Y 4 - 4
guidelines in  the l \ l
former Enhanced tier v
‘-l
BEEWARERAY SFRRAGEAY S8FERAZREFX
EEA G NFSAxRS0FLe A FS0HRLH000s FrF1000FTsRA E
[E]:pkes =il A lslf: ok % il AR BY R
A AR FUES HANZ EAIZE LR
RS
B | W& sam thig B
= AIEABNBNE CERRINE" B8 o RIERFTE
& B & iz B 3 EEA “HhE
53R Frel It R BB 2
(EaaK: 5oy 2 H /R AL
WEE T Z B
B EsE bR
HIRLESFEN.

Charity Size: determined by the charities’ / IPCs’ Gross Annual Receipts or Total Expenditure, whichever is higher, in each of its two immediate

preceding financial years. Gross annual receipts include all income, grants, donations, sponsorships and all other receipts of any kind. Total

expenditure would encompass all costs of generating funds, costs of charitable activities, governance costs and other expenditures as reflected in tff

unrestricted funds, restricted income funds and endowment funds.




GOVERNANCE
EVALUATION CHECKLISTS

£|

l—a

BASC TER
| s ‘ NTERVEDIATE TER
1 Induction end o
on joining the Board. Description

2
one-third of the Board
3 There are wri'n!lj:b
operational duties wi
4 Thereisa maximum lir
position (or equivalent
on Board responsible 1
Should the charity not
taken that the Chaim: 4
& All Board members |
re-appointment, st l=z
&  There zre documented
7 There are documente

St=f does not chairt |

2

3

sm|

Induction and orientation are provided
on joining the Board.

Staff' does not chair the Board and do:
one-third of the Board.

There are written job descriptions for th
operational duties which are distinct fro
Thers iz = maximum limit of four consec:
position (or equivalent, e.g. Finance Cor
on Board responsible for oversesing the
Should the charity not have an appointe
taken that the Chairman oversees the fir
Al Board members submit themsehs
re-appointment, 2t lzast once every thre

There ar= documented terms of referenc
its Board committees.

e ool

g Board members do m 4

matters where they ha
@ The Board approves
staff’.
10  Thereisa documenter

donations, grants or {
which are mot part of i

8

o

10

n

12

There are decumented procedures for B
declare actual or potential conflicts of i
earliest opportunity.

Board members do not vote or partici|
miatters where they have a confliict of int

The Board peniodically reviews and aj
for the charity to ensure that the act
objectives.

The Board approves documented hur
staff’.

Thers is a documented Code of Con
staff’ and volunteers® (where applicable
Board.

There are processes for regular =
professional development of staff'.

ENHANCED TIER

S/N Desci

1 Induction and onentation ars pro
on joining the Board.

2 Staff' does not chair the Board =
one-third of the Board.
3 There are written job description:
operational duties which are dist
There is a maximum limit of
Treasurer position (or equivalent,
or person on Board responsible |
charity).
Should the charity not have an g
taken that the Chairman overses:
5 All Board members submit the
re-appointment, at l=ast once ev
6 The Board conducts regular

performance and effectiveness o
whichever is shorter.

The charity discloses in its annu:
Board member(z) who have sen
years.

B There zre documented terms of
of its Board committees.

g There are documented procedure
declare actual or potential confli
earliest opportunity.

Board members do not vote or |
matters where they have a confli

11 The Board periodically reviews

for the charity to ensure that 1
objectives.

10

Governance Evaluation Checklist (GEC

W VA ¢

CHARITY
Cou N(,IL

ADVANCED TER [ S5, |
=/
S/N Description Code Response
D (Drop list)
Jucti i ori iided to incomir imembers  1.1.2  [] Complied
on joining the Board. [] Mot Complied

2
3

4

5

7

10

Staff does not chair the Board and does not comprise more than
one-third of the Board.

There are written job descriptions for their executive functions and
operational duties which are distinet from their Board roles.

There is a I'I'IIIImIlII limit of four consecutive years for the
Treasurer posi quivalent, e.g. Finance C: i hairman
or person on Boan:l responsible for oversesing the finances of the
charity).

Should the charity not have an appointed Board member, it will be
taken that the Ghairman oversees the finances.

All Board members submit themselves for re-nomination and re-
appointment, =t least once every three years.

The Board conducts regular self-evaluation to assess its

performance and effectiveness once per term or every three years,
whichever iz shorter.

[] Complied
[ Mot Complied
[ Complied
[ Mot Complied

[ complied
[] Mot Complied
D Complied

[] Mot Complied

1192

rity discloses in its annual report the reasons for retaining
Buardmﬂlﬁnl{s]wllnllmsomdfwmﬂlm 10 consecutive
years.
There are documented terms of reference for the Board and each
of its Board committees.

There are documented procedures for Board members and staff' to
declare actual or porential conflicts of interest to the Board at the
earliest opportunity.

Board members do not vote or participate in decision-making on
matters where they have a conflict of interest.

The Board periodically reviews and the jic plan for
the chanty to ensure that the activities are in line with its ub]ectlves_
There is a documented plan o develop the capacity and capability
of the charity and the Board monitors the progress of this plan.

1113 [ Complied
[ Mot Complied

121 [ complied
[ Not Complied

21 [ Complied

[ Mot Complied

24 [ Complied
[ Mot Complied

322 [] Complied

[] Mot Complied
324 [ Complied

[ Mot Complied

13
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Changes to GEC Options & & 1FAH 15 - ﬁilﬁiﬂﬁm y

HUJH ‘Not Applicable’ ‘“ANi& A’ Hik

o {51HLA “Comply’ or “Explain’. “EIEEUFERE [ | Jy$k 55 FL At

o P F=INH LA ‘Complied” ‘L iETE’ BL ‘Not Complied” “ANEAE Nt I,

o HILTUNAELE, TFIRMEEE,

o NARAIUIAEZETE N [T 0t A ) 45 28 55 1R 5 2 as AL Pt 22 4 1 1 78 PP A i
B, X FE %?%%Zé%&/\“ .1’4‘9’]@%3

o INEVHNIE BT IRMERITORL, HN A T FH A HEUE

S/N ‘ Description

Code Response
ID (Drop list)

1 Induction and orientation are provided toincoming Board members ~ 1.1.2 | | | Complied

on joining the Board. [ ] Not Complied

Staff! does not chair the Board and does not comprise more than  1.1.3 | [ | Complied
one-third of the Board. | Not Complied

3 There are written job descriptions for their executive functions and  1.1.5] [ | Complied 14
operational duties which are distinct from their Board roles. | Not Complied




Key Areas of Refinements

BEEAENHIE R

BUOARD GOVERNANCE @
P N




Key Points 2 5

¢ 1.1.7 - Treasurer Y

* 1.1.8 - Re-nomination and Reappointment of
Board members T HiE 44 B HL #5222 BB R A

uw%
|
!
TRk
<~
=

e 1.1.13 - Term limit for Board members & 1
=y

b1 AT B HA R




Changes on Board Governance:

-

1.1.7 — Treasurer 1

[ Basic: This applies to all Charities with gross annual receipts (GAR) or
total expenditure (TE) of S50k and above, and all IPCs]

Maximum limit of four consecutive years for Board members holding the
Treasurer position (or equivalent appointment like a Finance Committee
Chairman or person on the Board responsible for overseeing the finances
of the Charity). IHE (jz SEURAL, WA LR a2 R B A BT I A
AR EI = ) % R it M{P_Tlﬁo

Should the Charity not have an appointed Board member, it will be taken
that the Chairman oversees the finances. i1 % 3 1A 1% ZAT EE S 2 B
AR AR, S S0 R U o T B B ) A

Re-appointment to the Treasurer position (or equivalent) can be
considered after a Iapse of at least two years. I IE{ (jZI_JﬁﬂRM TS5
/0 [BIRE P FA Re B 2 2 N L =

17
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lllustration — Treasurer Term Limit (4 years) )

Treasurer Example 1:

Treasurer Example 2:

)
Two years

lapse

Serves for 6 mths ‘
One year

lapse

Treasurer Example 3:

@‘

Two years
lapse

Refreshes treasurer
term - start from
year 1 of the 4-
years Term Limit

Continues from his
7" month of
service before
reaching 4-years
Term Limit

Refreshes his board
term — start from
year 1 of the 4-
years Term Limit

18



Common Questions & J, o] /R )

QN: Do | need to amend my governing instrument (Gl)? R B R EBRIEE 4?2

A: It is not a must to amend the charity’s Gl to include the tenure of the Treasurer (or
equivalent).

It is encouraged that charities should have a documented policy F il 31, such as the
Terms of Reference for Treasurer I B[R 57 ¥ [#, to include this 4-year term limit as
part of governance best practice.

Example: Terms of Reference for Treasurer (or equivalent)

* Roles and Responsibilities, such as:
i. Manages the board’s financial responsibilities and reviews financial reports;
ii. Oversees development and implementation of financial procedures and systems;

iii.  Ensures regular and accurate monitoring and accountability for funds and report to Board on
key financial events and any financial irregularities and concerns;

iv. Recommends to board on audit matters;
V. Ensures, through the Finance Committee, sound management and maximization of cash and
investments

* Tenure of Treasurer (or equivalent) is up to maximum of 4 consecutive years.

e Reappointment to Treasurer (or equivalent) position requires a lapse of minimum 2
years.

19
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EEHE SR IA S ‘f
Board Governance = &5l Ma B e B

1.1.8 — Re- nomlnatloﬁ nd Reappoin tment of Board

members BT e 44 B EE 3 A Ze = S Al I

[ZEA 2 Basic: Thls applies to all Charities with GAR or TE of S50k and above,
and all IPCs]

=11

Allnl

All board members should be required to submit themselves for re-
nomination and reappointment, at least once every 3 years.

FITAS 26 S 50 R DR e A 2 /D R = S ERT A PR A B LT R R

QN: How to implement this process in my charity?

A: A re-nomination/re-appointment process could
be mentioned in the Governing Instrument or Terms
of Reference for Board members.

QN: If the term for my Board is two years, does my
charity comply?

A: Yes, if a process to re-appoint board members
takes place at least once every 3 years (i.e. anything
less than 3 years is better).




—H_‘-__‘_le l[/“/“"‘

Board Governance =
1.1.13 — Term limit for Board members

o T HS R HAE T IR

[ #8142k Enhanced: Applies to Charities with GAR or TE of more than S10million and
IPCs with GAR or TE of S500k and above]

o

e Should establish term limits for board members to ensure steady renewal of the
board. This may be set out in the charity’s governing instrument.

W R 5 FIT A o S0 1 AR SISO BR DA R 2 S Al e A 1 B R . X e
JE W] AE 2838 BRI e 8 S A A1

* Re-appointment to the Board only after lapse of at least two years.

WA B (B[R] S5 AT ) A e 22 /0 [B] b PR 2 4 e T S RO I L

* Disclose the reasons for retaining Board member(s) who have s |
Board for more than 10 consecutive years, in its annual report.

W ZBAE B SR T R A B AL AR OE R I 105 DA BB i .

21



lllustration — Board Term Limit (e.g.: 10 years)  w= )

COUNCIL ,’

Board Member Example 1:

. Refreshes board
Serves for 10 years - term - start from

‘ Two years year 1 of the 10-
lapse years Term Limit

Board Member Example 2:

Continues on his

. 9th and 10t year
‘ before reaching 10-
‘ One year

years Term Limit

lapse
Board Member Example 3:

¢ @‘

Refreshes his board
term — start from
year 1 of the 10-

years Term Limit

Two years

lapse

22



lllustration — Disclosure on Board members’ who have
served > 10 consecutive years on Board

CHARITY XYZ ANNUAL REPORT
Name Current Term (2015 - 2017) Previous Term(s)
Designation | Date of Appt Total Consecutive Reasons for Retention
Years of Service on
Board
John Tan Chairman 01.03.2015 8 years -
Mary Vice 01.03.2015 10 years <provide justifications>
Goh Chairman

Treasurer

01.03.2015




Common Questions & J, ] @

QN: If | establish the 10-year term limit now, my entire board will
have to change by 20XX. This is not practical for my charity.

A: The Code encourages a term limit for board members but does
not prescribe the number of years, as of now. However, charities
should be aware of its succession planning to ensure sustainability
of operations.

Succession planning cannot be rushed, hence the Code only
requires the disclosure of reason(s) should the charity wish to retain
any of its board members who have served for more than 10
consecutive years.

The reasons should be made known in your charity’s Annual Report,
to your stakeholders, for accountability.

24



Key Refinements

158 1 | i) 2L 1

HUMAN RESUURCE AND VOLUNTEER MANAGEMENT
NIJS P X T

SYG)
Gy



Key Point 2 5

5.3 — Code of Conduct 47 ~5F N

26



HR and Volunteer Management: A\ 7785 M X T8 5

5.3 — Code of Conduct 47 451
[ 112 Intermediate: This applies to all Charities with GAR or TE of 500k and above,
and all IPCs]

/;
£

The charity should have a documented Code of Conduct for Board
members, staff and volunteers (where applicable) which is approved by the
Board.

R PAT 2 s S ELAE I TS AT v s, PR AR G BR A
T (W& ) 214

Intent:
* To safeguard the interest of the charity and its

beneficiaries. &
i i CODE
* It outlines the proper ethical and moral & o
practices to guide the operations of the charity CONDUCT

and its people. ﬁ

27




Common Questions & I, [a] /3 st

Qn: What are some pointers to take note of when crafting a Code of
Conduct? 17 957 W 3 S AT A SH I ?

A: Code of Conduct should address the following sub-topics (the list is
non-exhaustive):

* Organisation’s Values ZHZR % -OMME

* General Conduct {7 7N

* Conflict of Interest Management (can also be a separate policy) F| a5 = H]
W

* Confidentiality Policy fr%5 B

* Gifts & Hospitality Policy/Declaration #2508 i 5 48 155 1 AL BRI ok / 2 1k

* Use of Social Media #t32 iEAK 112 H

* Disciplinary actions (if necessary) 234t 47

28



Common Questions ‘& I, |a] /i

Qn: Do | need to have separate Code of Conduct for my
different groups of stakeholders (i.e. Board, Staff,
Volunteers)?

A: It depends on the nature of your organisation.

Should you have a substantial number of volunteers, it may be
beneficial to spell out the Code of Conduct for each group,
and what are required of them in their different roles.

For volunteers, they should also be briefed, orientated and
trained appropriately, especially if they are in direct contact
with people or animals.

[Resource Sample: Volunteer Code of Conduct (www.knowledge.nvpc.org.sg)]

29



Key Refinements

BEEAE N HI 2 R

FINANCIAL MANAGEMENT AND INTERNAL CONTROLS
T 55 3 RN P 30 e 4
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Key Point 2 5

* 6.1.1- Loans / Donation Policy T¥ZX

* 6.1.4 — Risk Management X\ [%; & #

/ F83K

1287

AT

31



Financial Management & Internal Controls: s
W 257 BRI P 50 4
. . > AN
6.1.1—- Loans / Donation Policy V32X / 482K IBUR
[ZEAK 2K Basic: This applies to all Charities with GAR or TE of S50k and above,
and all IPCs]

6.1.1 Generally, charities should spend its resources on ways to further its
charitable purposes. There should be a documented policy to seek the
Board’s approval for instances where the charity provides loans, donations,
grants or financial assistance which are not part of its charitable programmes.

R R, 2 A R A R H G b R R
Ik 3 2 00 N, 236 4 0 20 5 S E SR o S,
SNSRI, 44 Tk N4k 5r iR ).

Q: What does this mean?

A: There should be a policy / procedure to seek approval from the Board
should the charity have an instance to spend its resources for any other
purposes outside of its approved charitable programmes (e.g. loans to

employees/subsidiaries, grants or financial assistance to business entities). **



Financial Management & Internal Controls: N
6.1.4 — Risk Management JX\ [ & ¥

[ 772 Intermediate: This applies Charities with GAR or TE of S500k and above,
and all IPCs.]

The Board should ensure that there is a process to identify, regularly
monitor and review the charity’s key risks. This should cover
mitigating measures and controls for all key risks.

o 2 H 0 U OR 28 3 AR AT e 3 I IR PSR e, AT 0T M % A T
H A BES,  PATHORAT 2 08 i il SR J2 R el e e A 32 2 XU

33




b\

Common Questions & W, 5] &3 ==l

Qn: Risk Management is a very new topic to my charity. How
do | go about finding more and starting this journey?

A: Charity Council has some resources on Risk Management
available, such as:

* Enterprise Risk Management Toolkit (launched June 2017);
* RSM Risk Governance for the Third Sector; and

* Upcoming training courses.

W s kbie NSNS
RISK GOVERNANCE %5
FOR THE THIRD SECTOR ENeIprise Risk

Management Tookit
for Gharities and
InStitutions of a Public

=
N Gharacter (IPCs)

34



Key Refinements
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DISCLOSURE AND TRANSPARENCY
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Key Point 2 5

» 8.1a — Disclosure on Board members info J} Z& 5 2535 Ji 71 B 55 k)
* 8.2 — Disclosure on Board meetings and attendance #% & =& ZF 21

* 8.3 — Board Remuneration = &5 % 55 H 55

* 8.4 — Three highest paid staff, including subsidiaries B — 44 & (51 51
Rm By, OfFEE NHRBR R R

* 8.5 — Remuneration of employees who are close members of the
family of CEO/ED/Board members ~
53047 8 B EE H R A BB 2K RE AR ) 52 BR 1 57

* 8.6 — Whistle Blowing Policyzs it L 7%




Disclosure & Transparency: # #= #1117 B &
8.1a — Disclosure on Board members info

I o RS B O Y B

[ZEK 2K Basic: This applies to all Charities with GAR or TE of S50k and above, and all IPCs]

CHARITY
INCIL

* The charity should disclose the information of its Board members, specifically —
name, board appointment and date of appointment to the board, in its annual
report. &35 A IE T AR S AT s AR 2k 44 . AR HTHRAE
MR HEE H B,

 Where the current holder of any of the relevant offices has prior to his current
term held any of the relevant offices in the charity, he should disclose the date
of his first appointment in each of the relevant offices.

= A ] WA 1) B 55 40 B R A AT AT AR 235 AR h A AR HAm B, 2506
2 A 2 1 BT AR AT B A BRAZ AT AGIRR .

[NOTE: This is a legislative requirement for charities that have gross annual
receipts or total expenditure of S500k and above and for all IPCs.]

[ IR E ﬁﬁﬁ TR SNBSS0 T u A B2 AR, DA
FITAT 1 2> 2t LA 37

-
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Disclosure & Transparency: £ fi1i% i &
8.2 — Disclosure on Board meetings and attendance

*ﬁﬁ% B /\LX{/@&&& o )i }#$

[ZZ KK Basic: This applies to all Charities with GAR or TE of S50k and above, and all IPCs]

llnl

The charity should disclose the number of Board meetings in the

year, and the attendance of each Board member, on a named
basis, in its annual report.

2 PR AHE R ER T B A B E IR AT EF S
FRITREL, DL SRS 25 55 ol B ) S R R

38



lllustration — Disclosure on Board members info

PE—
CHARITY XYZ ANNUAL REPORT

CHARITY
COUNCIL s

Name Current Term Attendance Previous Term
Designation Date of Freq Designation Date of Appt
Appt
John Chairman 01.03.2015 4/4 Treasurer 01.03.2013 -
Tan 28.02.2015
Board member 01.03.2011 -
28.02.2013
- (took one year gap)
Board member 01.03.2009 -
28.02.2010
Mary Vice 01.03.2015 4/4 Audit Committee 01.03.2011 -
Goh Chairman Chairman 28.02.2015
Board member 01.03.2005 -
28.02.2011
Peter Treasurer | 01.03.2015 3/4 - -
Parker




—Y _a

Disclosure & Transparency 1% &% 1117 B & e

8.3 — Board Remuneration = =5 & 57
[ZEAKZK Basic: This applies to all Charities with GAR or TE of S50k and above, and all IPCs]

-
o

[P

[Refinement to the applicable Tier — from Enhanced to Basic]

* Generally, Board members should not receive remuneration for their Board

services. — XM S, =I5B NEEF RS AN AZ Y E I 55

* Where the charity’s governing instrument expressly permits remuneration of
Board members for their Board services, the charity should disclose in its annual
report the exact remuneration and benefits received by each individual Board
member. #5 & Z 35 AR W5 SOAF B AR V1 35 S50 B D A P S A =5 5 ik 551K
%&%ﬁ 235 AR O Z0UAE 5 TR T T T 44 2 30 R 6 P R A ) i U T 57

fi o

* If no Board member receives remuneration for their Board services, the charity

discloses this fact in its annual report. & 8 55 il b1 A NPT H L ) 3 =5 AR 55 UK
UM 57, 2855 BRI 20 7E 5 e 55 HH A I S T,

40
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Disclosure & Transparency 5 #& AHi7E W & "
8.4 — Three highest paid staff, including subsidiaries

— SR A = AE S H = > =
H = Erpr B s, EARH s T A2 R
[Z 2% Basic: This applies to all Charities with GAR or TE of S50k and above,
and all IPCs]

-
o

For transparency, the charity should disclose in its annual report the total annual
remuneration (including any remuneration received in its subsidiaries), for each
of its three highest paid staff, who each receives remuneration exceeding
$100,000, in incremental bands of $100,000. The charity only need to show the
applicable bands. NFR/RNHIFERE, 23RN0 W FEwR G H A HRFE
ST (BHE s N LR 3 S P ) AR 1077 JCHY E =44 me s
RIS, P10 e —JulE . 2838 BRI 7R B A TF 5 B VE %

Should any of the three highest paid staff serves on the board of the charity, it
should also be disclosed. #5H =44 5 = oA 0 AT BR T 282 BRS040, )
WAIRAE W R o A

If no staff receives more than $100,000 in annual remuneration each, the charity

should disclose this fact. %5 7& B — 44 5 91 BA 01 29 0 6 N BSR4 35 e L 10 73 U,
2838 FR NAZ IR T 5 o 41



Illustration — Remuneration: a0

Board Members & Three Highest Paid Staff

(1) Remunerated Board Members (3) staff /
Board 2018 2017 Employee Benefits
Member (SS) (SS) The number of employees whose
Esther Teo $5 000 54 000 remuneration amounted to over

$100,000 during the year is as follows:
The other board members are not

remunerated for their Board services. No. of 2018 2017 | Board
employees, member?
including (Y/N)
(2) No Remunerated Board Members employees of
During the current financial year, none of s-ub5|d|ar|es
. . (in bands)
the governing board members received
any remuneration or benefits. $100,001 - 1 1 N
$200,000
$200,001 - 1 1 Y

$300,000




£

Disclosure & Transparency: P 55 A5 I ;W g,
8.5 — Remuneration of employees who are close members of
the family of CEO/ED/Board members

53AT FEEESH IR A B RS RE R 1Y 52 5 B o1 55

[ #5142 Enhanced: Applies to Charities with GAR or TE of more than S10million and IPCs
with GAR or TE of S500k and above]

For transparency, the charity should disclose the details of the annual
remuneration of staff who are close members of the family of the Executive Head
or Board members, and whose remuneration each exceeds $$50,000 during the
year. NRIINHEWHSE, IMUZ%D‘W“‘%@T&it{j/\%fti2$%ﬁ@'l‘liﬁii5ﬁﬁ, HY5
PAT FE R EHA A A EJ&%%EB@\ )52 35 BR 02 6

Disclosure of the staff remuneration should be in incremental bands of $100,000
on a no-named basis. However the related Executive Head or Board Member(s)
should be disclosed on a named basis. 3 PLE1077 08— ANuls, B4 A IR G et
ARMEOT, AR RPIEDM . R0,  MISEIIAT =B BUEE SRR T R 44 B A
AR
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CHARITY

lllustration — Remuneration of employees who are closé*»"
members of the family of CEO/ED/Board members

Related Board No. of Close | Related Staff’s

Member / Members of | Remuneration
. O Executive Head | family (in bands)

Mary Goh 1 $50,000 -
‘ @ (Vice-Chairman) $100,000

John Tan 1 $100,001 -
(Chairman) $200,000

The application of this principle is aligned with the Accounting Standards (i.e. FRS /
CAS)

Close members of the family of a person are those family members who may be
expected to influence, or be influenced by, that person in their dealings with the
charity. In most cases, they would include:

* That person’s children and spouse;

* Children of that person’s spouse; and

* Dependants of that person or that person’s spouse.
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Disclosure & Transparency i &% H1:7% HH 5 —
8.6 — Whistle Blowing Policy Z~Hz 7

[ #5142k Enhanced: Applies to Charities with GAR or TE of more than
S10million and IPCs with GAR or TE of S500k and above]

The charity should disclose in its annual report whether it has a whistle-blowing
policy. 2435 B4 U & 4l & o A JT AR B 5 A 25 BUR

The Board should review the policy and arrangements by which staff of the
charity and any other persons may, in confidence, raise concerns about possible
wrong-doing or improprieties in financial or other matters within the charity. The
Board’s objective should be to ensure that arrangements are in place for such
concerns to be raised and independently investigated, and for appropriate
follow-up action to be taken.

R L I BB AN G i, E RS AR B HR 51 B A FL AN B AR g TR0 1R
H A ok 2658 AR I 45 B HL A 5 T A in) @, AT RE B AR IR BN AT N . B AR O
%%Eﬁﬁﬂ%%ﬁ)\é%&lﬂ%ﬂﬂﬂ% mERERE S T A, RIS AR IR
Jith o
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Common Questions & .5 & )

Qn: What are some things to take note of when crafting a whistle blowing
policy?

A: The Whistle Blowing policy allows employees or outside parties to report
without fear of reprisal, discrimination or adverse consequences and also allows
the organisation to address such reports by taking appropriate actions.

The overall responsibility for ensuring the correct application of the policies rests
with the Board, who will be assisted by the Management. Compliance is
compulsory for all staff and volunteers.

The Whistle Blowing policy should cover the following scope:
* Reporting Mechanisms/Line of Communication 2= 2 5
* Case Handling Processes (including protection of whistleblower {x &£ jiti)

e Reporting on Outcome %5 45
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BUARD ROLES AND COMPOSITION 2 S ) s AL A | == __.,]

1. Segregation ot Board and Executive Functions
Kl s SR S AT IR S

1.1.3 All Board members of the charity should exercise independent judgement and
act in the best interests of the charity. To ensure objectivity in decision-making, it is
desirable for the Board to be totally independent from staff working for the charity.

o A T DR I L 2 AR e A i 1&&&@46’]%& NIRRT
R, BRI 2SN, I HAEREE AR IR R

U-l-ll

In addition, staff of the charity itb4), #Z&3% F4AKHR

* May only become Board members if this is expressly permitted by the charity’s

governing instrument R 1E 28 3 A 1) i B SO B AR e AE TS L N A RE R
N HBR  ;

* Should not comprlse more than one-third of the Board W21 NEANE 13 75 5556
RN =2

« Should not chair the Board N5FHAT 8 555 3 .
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Sata SATA Commbhealth 3 1A 4 X R L1

CommH eaHh-‘l’- Winner for Charity Transparency Awards 2016
a3 HIARE W E 222016 3R E

Role of the Board and Management

EEMEEHEENIRSY

Primary role of the Board is providing strategic
directions and monitoring Management
performance

EEHERCSARBTARGEERE

Day-to-day management of SATA CommHealth
is delegated by the Board to Management s ﬂ‘ :
headed by the Chief Executive Officer (CEQ).3& |
RHEEHERHEFHBRETITKIT &

Board reviews and approves annual budget
prepared by Management and approves key

performance indicators. EE SRR T SHE#ESE
RV B Kk X RS ZIER 51
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LONG-TERM PLANNNG i %) LEEA)

2. Succession Planning ¥ %]

1.1.9 The Board should have a strategy and make arrangements to ensure
succession for Board members resigning or finishing their terms of office. Particular
attention should be given to succession planning for key office bearers, in
particular, for the Chairman, General Secretary and Treasurer.

B HAR LR 2, DU DR e A0 B S HR B AR A N4k . SRR
PRUNES « RAS AN B R HE (R A AR RN 2, TS i BLit-3d) o
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Association of Muslim Professionals 9Z|MP

BT AL

Special Commendation Award For Board Recruitment &  Renewal,

Charity Governance Awards 2013 4F 73472 2013 - Z F 5 5 5 5
and Winner of Charity Transparency Award 2016 2&3% [#] K% B Z 222016 3K 2%

Board Recruitment and Renewal

To ensure regular injection of new talent
V into its Board of Directors, AMP requires the
compulsory retirement of at least two
directors every other year to make way for
new directors to be elected into the Board

An elected director can hold office for a
V maximum term of 6 consecutive years, and

is not eligible for re-election for a period of

one year, following the year of retirement

Chairman’s term will be extended for a
V maximum of 2 years upon election to ensure
continuity in the leadership of AMP
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Association of Muslim Professionals
MI°

ZIMP B At e

Board Recruitment and Renewal

EHS -5 58 3 = S AR

To ensure constant leadership succession, a
group of potential AMP leaders is groomed and
developed through AMP’s youth wing, Young
AMP.

' | Established a Nominating Committee
AN[P v R4 ZE R4, which consists of the current AMP
S Chairman, a past Chairman and one Director/

Member of AMP to select individuals with

potential

V Uses the Online Board Assessment = 525 -4

administered by Social Service Institute to
assess the effectiveness of the Board
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Young Men’s Christian Association of
Singapore KR HFFS

Winner of Large Category for Charity Governance Awards 2013
238 ARG 22 2013 3R E and Winner of Charity Transparency Award
2016 235 HI1RIZE B E 222016 3RK#H

Structured Board Renewal

Potential Board candidates = H- 2k A

are identified for initial service in committees
based on professional expertise.

a7

SINGAPORE

SINCF 1902

Capable candidates are recommended to the
Nominations Committee for co-option as
Board members for one-year term.

v Retired Board members are welcome to
continue serving in committees.

V New Board members are formally oriented
AT 1353 and sent for training 559 .
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ONFLICT & "-.

CONFLICT OF INTEREST ~ F| 28 1 2 g | S
NG

3. Conflict of Interest K| 25 1158
1

-
o

A situation where a Board member, staff, or other person
with an existing or potential financial or other material
interest that might impair his or her independence or
objectivity in the discharge. , ,

CONFLICT &

CONFLICT OF INTEREST - /

GENERAL PRINCIPLE

Board members and staff should act in the best interests of the charity. Clear policies
and procedures should be set and measures be taken to declare, prevent and address
conflict of interest.

— i SR

o F AP B AR G20 LA 2838 AR I e (A el N EE . B SRR
W R e T Ak B AL BEA 2 ¢ R BORFE R - 57



Different Types of Conflict of Interest e )
4 N/ N/ N/ N\

Members* buying || Members* having

Members* hiring or selllpg goods per.sono!

a friend/ relative or services from/ relo’nonsh[p
as an emolovee to a family where there is an
or venzlogl business for immediate
which others reporting
might compete relationship

N N N N

Members* Members*
volunteering receiving goods
and/ or having or services as
memberships in beneficiaries.

other charities

N y

* A member refers to a board member, management member, staff
member or volunteer member.

Source : Social Service Institute

58
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CONFLICT
OF INTEREST
POLICY
and
OPERATING
PROCEDURES

CHARITY
COUNCIL _aw

Conflict of Interest Policy
& Operating Procedures

By Social Service Institute (SSI)

Available on:

www.charitycouncil.org.sq
> Resources For You > Guides and
Templates

59
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http://www.charitycouncil.org.sg/

Managing Conflict of Interest .

Declaration of Interests #3575 B

« The declaration of interests should be
updated at least annually, or when any

changes occur

In situations where members are unsure

« what to declare or whether/ when the
declaration needs to be updated, they
are strongly encouraged to make a

declaration or seek advice from the
Board

60
Source : Social Service Institute, “Conflict of Interest Policy and Operating Procedures”



Sample COI Declaration Form #|#i =

Conflict of Interest Policy & Date
Declaration Form

CHARITY ‘
COUNCIL gy

Please elaborate on the potential conflict arising from the above situation with regards fo the fransaction

Conflict of Interest Disclosure Statement concerned (e.g. nature of service/ transaction, if affiliated person involved, the identity of the affiliated person
and your relaionship with that person):

“With regard to my voluntary senvice as on the

Committeeof  ABC Cha rity .| have the following potential conflict of interest to report;

OR
“With regard to my employment as with
ABC Charity 1, Ihave | have the following potential confiict of inferest to report:

* Delete whichever is appropriate
Declaration

0 Affiliated to another VWO, | hereby confirm that the disclosure made above are complete and correct to the best of my information and

belief. 1 shall not be participating in the discussion and decision making of this matter. | agree that if |
Q Affiliated to a vendor, supplier, or a pary providing or bidding for providing services, having a direct or  become aware of any information that might indicate that this disclosure is inaccurate or that | have not

indirect interest in any business transaction(s), agreement or investment with ABC Charity

O Affiliated to business dealings/ fransactions with a vendor, supplier or a party, which could result in benefit
fo me

0 Affiliated to a party which have interest in purchasing senvices from Crocodile Foundation.

complied with the conflict of interest policy, | will notify the appropriate authority immediately.

Q Affiliated to a staff of  ABC Charity Signature
0 Affiliated to person(s) involed in or have an interest in any pending legal proceedings involving ABC Name & Designation
Charity

Q Others: Date

(Nofe: Afffiated refers to the following: Spouse, domestic partner, child, mother, father, brother or sister or
close assodiates; any corporation, business or non-profit organisation of which you serve as staff, officer,
board member, partner or parficipate in management or are employed by; or any trust or other estate in
which you have a substantial inferest or as to which you serve as a trustee or in a Smilar capadiy.)
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Available Resources For You

A SR

* VWOs-Charities Capability Fund
SRR H R - 25k ge 1ie 4

* Guides and Templates on Charity Council Website

Fa3 L e Pk B A D% 98 S AR LA

www.charitycouncil.org.sg

 Email HLHI: Charity_Council_Sec@mccy.gov.sg
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http://www.charitycouncil.org.sg/

Mandatory Annual Submissions e
ook i PR W SRR 3R

* Annual Report  F4Rk

* Financial Statements I IE{# 3% (Charities with GAR/TE >$500k, and all IPCS, must
have their FS externally audited.)

* Governance Evaluation Checklist i & PFAH 75 H

All annual submissions are due within 6 months from your charity’s financial year
end.

Organisation Name

Organisation Profile Financial Information Annual Repori Code Compliance

Charities and IPCs are required to submit their financial statement to their respective Sector Administrators. The
financial statement is available online from FY2013 onwards

FY Period Income Spending Status
Jan 2016 - Dec 2016 Not received No file found
Jan 2015 - Dec 2015 Late VIEW

Jan 2014 - Dec 2014 Not received No file found 63




Moderator

Professor Lan Luh Luh

W BB A

Charity Council Member
R EH 2 Al

Code of Governance Sharing Session (31 July 2017)
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Panel Conversation

E \
Mr Kua Soon Khe Dr Ang Hak Seng Mr Tan Cheng Hwa Ms Tea Wei Li
VR BE R R4 TRAH]
Chief Executive, Singapore Commissioner of Training Consultant, Director, KPMG
Buddhist Federation Charities Singapore Buddhist Risk Advisory
NI A HUR AT e e Federation KPMG JAK; 5
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Code of Governance Sharing Session (31 July 2017)




PANEL
CONVERSATION

INTERVEDIATE TIER -

cunnrry |
Code of Governance Sharing Session (31 July 2017) °°U"°"~’/




Thank you

www.charitycouncil.org.sg

Email B IS
charity council sec@mccy.gov.sg

Code of Governance Sharing Session (31 July 2017)
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